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Dear neighbor,

This issue of the Haas Report is dedicated to the budget we sent
back to County Executive Abele. These are very challenging times
for Milwaukee County, and this budget has presented us with a lot
of hard choices. Luckily, and thanks to County Executive Abele,
some major cuts that were originally being considered by MCTS
don't have to be made. We were able to secure federal CMAQ
funding that we can use for the next two years. We still don't have
a dedicated funding source, and we need to implement one in some
form, soon.

Also, in this budget I proposed a study to look at a different
software system that could potentially save us a significant
amount of money annually. My background is rooted in
technology, and I've had lots of success using these models in my
previous work. I won't bore you with the details (although if you'd
like to know the details please email me and I'd be happy to share
them with you), but there are alternative systems which are
currently not being utilized by Milwaukee County, and are at least
worth exploring. The rest of this e-newsletter contains all the
information on votes that the Board took. Please feel free to share
your thoughts on this budget with me. I hope this edition of the
Haas Report proves useful to you and I thank you for your time.

In Service,
-Jason

In this issue you’ll find:

¢ Pre-Veto Milwaukee County Budget Votes
e 2011 Newsletter
¢ Getin Touch with Me
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Pre-Veto Milwaukee County Budget

Here is a synopsis of the votes taken at the budget meeting:

. 17-2 (No: Cesarz, Rice) to deny the proposed consolidation of Labor Relations, the Personnel Review
Board and the Ethics Board within the Department of Human Resources. (decreases tax levy by $29,690)

. 12-7 (No: Cesarz, De Bruin, Harris, Lipscomb, Rice, Sanfelippo, Thomas) to deny the transfer of the
Courts’ Human Resources Manager from that department to the Department of Human Resources.

. 17-2 (No: Cesarz, Schmitt) to develop and implement a countywide policy that any contract greater than
$1 million presented to the County Board shall be accompanied by a chart that lists the specific factors why that
firm was selected compared to any other firm that competed for the business.

. 0-18-1 (Abstain: Thomas) (item fails) to create a separate and stand-alone Department of Comptroller
and Finance, and retitle the positions of Controller and Deputy Controller to Comptroller and Deputy
Comptroller. The position of Comptroller shall be appointed by the County Executive and confirmed by the
County Board, and shall be removable from office for cause with the concurrence of both the County Executive
and a majority vote of the County Board, or by a two-thirds vote of the County Board. A number of other
positions are transferred from DAS-Administration and Fiscal Affairs Division to the Department of Comptroller
and Finance. The comptroller shall be a position in the classified service and shall have an employment contract
duration of five years, commencing January 1, 2012 and which shall be renewable for additional five year terms
upon approval from by the County Board and concurrence of the County Executive. (no tax levy impact)

. 15-4 (No: Cesarz, Rice, Sanfelippo, Schmitt) to decrease Register of Deeds revenues by $100,000 in order
to implement a free birth certificate program for up to 5,000 individuals requiring the vital record in order to
obtain identification to vote. (no tax levy impact)

. 17-2 (No: Borkowski, Cesarz) to restore 25 Deputy Sheriff 1 and 2 Deputy Sheriff Sergeant positions for
the Tactical Enforcement Unit. (increases tax levy by $1,551,991)

. 15-4 (No: Borkowski, Cesarz, Rice, Sanfelippo) to delay the outsourcing for inmate medical and mental
health services and begin planning for a mid-year transfer of this function to the Department of Health and
Human Services. Contracting for inmate medical services is denied and funding is restored for all positions in
the inmate medical unit. (increases tax levy by $1,320,531)

. 13-6 (Borkowski, Cesarz, Rice, Sanfelippo, Schmitt, Thomas) to deny the abolishment of 15 Park
Maintenance Worker In Charge positions and create 15 Parks/Highway Maintenance Workers. (increases tax

levy by $459,090)

. 14-4-1 (No: Borkowski, Cesarz, Rice, Schmitt; Abstain: Sanfelippo) to increase Paratransit fares by $0.75,
rather than the $1.25 recommended by the County Executive. (increases tax levy by $458,000)

. 19-0 (No: Sanfelippo) to approve a substituted amendment that G4S Wackenhut will continue to provide
transit security services for the Milwaukee County Transit System. (no tax levy impact)

. 13-6 (No: Borkowski, Cesarz, Jursik, Rice, Sanfelippo, Schmitt) to employ County security employees at
secure designated security facilities, with the cost partially offset with the elimination of the current security
contract. (increases tax levy by $418,183)
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. 16-3 (No: Cesarz, Rice, Sanfelippo) to work with the Department of Audit to develop a method of
collecting data on racial and gender breakdowns of all contractor employees working on Milwaukee County
construction or maintenance projects. (no tax levy impact)

. 15-4 (No: Biddle, Haas, Harris, Weishan) to eliminate the contribution to the debt service reserve,
conduct a countywide comprehensive facilities plan, and increase the Appropriation for Contingencies. (no tax
levy impact)

. 15-4 (No: Borkowski, Johnson, Sanfelippo, Schmitt) to restore half of the $3 million Emergency Medical
Services (EMS) subsidy to municipalities, disperse using a new distribution formula, and encourage
municipalities to achieve functional consolidation. (increases tax levy by $1,500,000)

. 14-5 (No: Borkowski, Cesarz, Rice, Sanfelippo, Schmitt) to provide the Parks Department with $50,000
for parks cultural events programming which had previously been budgeted in the CAMPAC budget (increases
tax levy by $50,000)

. 17-2 (No: Cesarz, Sanfelippo) to form a Workgroup to enter into discussions with the Hunger Task Force
on the specifics of a lease arrangement that is beneficial to both parties. The proposed lease shall address all
components of operating the farm and fish hatchery including, but not limited to, staffing, land utilization,
commodity distribution and building maintenance and repair. (no tax levy impact)

. 14-5 (No: Borkowski, Cesarz, Rice, Sanfelippo, Thomas) to increase parks seasonal staff hours from
366,683 to 411,446 for an expenditure increase of $500,000. (increases tax levy by $500,000)

. 12-7 (No: Biddle, Cesarz, Lipscomb, Rice, Sanfelippo, Thomas, Weishan) to adopt policy that the tax levy
for the Department of Parks for the next four years, 2013 thru 2016, shall not be less than the tax levy budgeted
for this department in the 2012 adopted budget. (no tax levy impact)

. 16-3 (No: Cesarz, Rice, Sanfelippo) to decrease the proposed monthly employee premium for the family
plan to $170 from $250, decrease the proposed office visit co-pay from $40 to $30, and decrease the annual out-
of-pocket limit for preferred providers to $2,500 single/$5,000 family, from $3,000/$6,000 respectively, offset
by a significant number of extra vacancies will occur at the end of 2011 and the beginning of 2012 due to benefit
modifications (i.e. no more eligibility for Medicare Part B reimbursement) that were approved earlier in 2011.
To remain eligible for this benefit, employees must retire prior to January 1, 2012. (decreases tax levy by
$388,761)

. 16-3 (No: Sanfelippo, Schmitt, Thomas) to restore the County’s 2012 tax levy contribution of $66,650 to
the Milwaukee County Federated Library System. (increases tax levy by $9,998)

. 18-1 (No: Sanfelippo) to restore 85 percent of the CAMPAC (Cultural Artistic and Musical Programming
Advisory Council) funds cut for 2012. (increases tax levy by $321,035)

Amendments to capital budget approved:

. 14-5 (No: Cesarz, Jursik, Rice, Sanfelippo, Schmitt) to develop “Ready to Work” career training and
sustainable jobs within Milwaukee County in partnership with WTRP/BIG STEP, funded by $1,000,000 from
future land sale revenues (2012 and beyond) for this initiative. For 2012, the first $400,000 of any land sale
revenue is earmarked for the Real Estate Services Section in the Department of Economic Development. (no tax
levy impact)

. 17-2 (No: Sanfelippo, Schmitt) to institute phase 2 of the legislative workflow and agenda management
project, including streaming live audio/video of County Board and Committee meetings, offset by reduced
reimbursement from the Employee Retirement System for Administrative Costs. (decreases tax levy by

$57,200)
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Budget Amendments approved after failing in Finance & Audit Committee:

. 13-6 (No: Borkowski, Broderick, Cesarz, Haas, Rice, Sanfelippo) to delete one position of IT Director —
Business Development (decreases tax levy by $136,540)

. 17-2 (No: Cesarz, Mayo) to deny the abolishment of three Deputy Sheriff Lieutenant positions and
leaving these positions unfunded. (no tax levy impact)

. 13-6 (No: Cesarz, De Bruin, Rice, Sanfelippo, Schmitt, Thomas) to reverse the departmental
transfers/realignment/reorganizations proposed for the Department of Transportation & Public Works,
Facilities Management, Fleet Management, Transit/Paratransit, Highway Maintenance, Transportation
Services. (no tax levy impact)

. 12-7 (No: Biddle, De Bruin, Harris, Mayo, Romo West, Thomas, Holloway) to remove budget language
relating to proposed transit service reductions/eliminations should the County not receive federal CMAQ
funding for transit. (no tax levy impact)

. 15-4 (No: Borkowski, Cesarz, Rice, Schmitt) to reduce detox funding by $100,000 rather than the
$300,000 proposed by the County Executive. (increases tax levy by $200,000)

. 15-4 (No: Broderick, Jursik, Schmitt, Thomas) to establish a trust account to receive future years
revenue from the broadcasting towers leased to the Hearst Corporation and Weigel Broadcasting, to be used for
future maintenance of the Estabrook Dam, for improvements to recreational access of the upstream areas of the
river, and uses approved by the County Board. (no tax levy impact)

. 11-8 (No: Borkowski, Cesarz, De Bruin, Jursik, Mayo, Rice, Sanfelippo, Schmitt) to issue a Request for
Proposals for a wellness program that includes a health risk assessment with biometric screening, health
coaching and quarterly follow-up contacts by health professionals. (increases tax levy by $370,913)

. 10-9 (No: Borkowski, Cesarz, De Bruin, Jursik, Lipscomb, Mayo, Rice, Schmitt, Holloway) to appropriate
$2,000,000 to repair portions of the HVAC systems at the Martin Luther King Jr. and Kosciuszko Community
Centers, with financing provided via general obligation bonding. (no tax levy impact)

All other Budget Amendments approved by the Finance & Audit Committee were approved with no objection.
Click here for the complete list of amendments.

2011 Newsletter

Click here to see my 2011 Newsletter. If you haven’t received a copy of my Newsletter, feel free to call or email me for one.

Get in Touch with Me

I want to hear what you think about the issues that are before us. Please call me at (414) 278-4252, or email me at:

jason.haas@milwenty.com. Feel free to check out my blog: http://supervisorhaas.wordpress.com/ where I give regular

updates to Milwaukee County Board Business. You can also follow me on twitter: @TheFightingi4th.

Calls from the County Courthouse come up as “BLOCKED” on caller ID, so if you are expecting to hear from me, I might
be that blocked call.

I look forward to working with you as I represent you on the Milwaukee County Board of Supervisors. Stay in touch, and
I'll talk with you soon.
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